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Call before you use.
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Service

“Service work is carrying the message to the addict who still suffers. The more eagerly we 
wade in and work, the richer our spiritual awakening will be.” 

Basic Text, Sixth Edition, p. 51

This newsletter is a place to share your experience, strength, and hope. The July and August theme 
will be the spiritual principle of Perseverance.   Send submissions to Newsletter@seattleNA.org. 
Deadline is Friday June 28th.  Copies will be distributed at the July 7th meeting of Seattle Area 
Support Committee and available online at www.seattlena.org

“We must always remember that as individual members, groups and service committees, 
we are not and should never be in competition with each other. We work separately and 
together to help the newcomer and for our common good. We have learned, painfully, that 
internal strife cripples our Fellowship; it prevents us from providing the services necessary 
for growth.”

Basic Text, Sixth Edition, p. xxvi

Seattle Area NA Text Alerts
Text CLEAN to:
206-207-9919

Msg & data rates may apply.
For more information, contact: 
activities@seattlena.org
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1. To fulfill our fellowship’s primary 
purpose, the NA groups have joined 
together to create a structure which 
develops, coordinates and maintains 
services on behalf of NA as a whole.

The primary responsibility of an NA 
group is to conduct its recovery meet-
ings, carrying the message directly to the 
addict who still suffers. Groups join their 
strength in the service structure, ensuring 
that other services – H&I, PI, literature 
development, for example – are fulfilled 
effectively and without distracting the 
groups from their own primary responsi-
bility.

2. The final responsibility and author-
ity for NA services rests with the NA 
groups.

The groups have final responsibility for 
and authority over the service structure 
they have created. By fulfilling responsi-
bility to provide their service structure 
with conscience, ideas, people, and money 
it needs, the groups also exercise their 
authority. Conversely, the service struc-
ture must always look to the groups for 
support and direction.

3. The NA groups delegate to the service 
structure the authority necessary to 
fulfill the responsibilities assigned to it.

In day-to-day matters, the groups have 
given our service boards and committees 
the practical authority necessary to do the 
jobs assigned them. This is not a blank 
check issued to the service structure; the 
group’s final responsibility and authority, 
spoken of in the Second Concept, still 
apply. To make Concept Three work, we 
must carefully select trusted servants. 

4. Effective leadership is highly valued 
in Narcotics Anonymous. Leadership 
qualities should be carefully considered 
when selecting trusted servants.

The trust necessary to confidently del-
egate authority is founded on the careful 
selection of trusted servants. Leadership 
is very important to the welfare of our fel-
lowship. True, our leaders are but trusted 

Narcotics Anonymous, as a fellowship, is defined by its principles. Our Twelve Steps detail our program for personal 
recovery. Our Twelve Traditions relate experience that can help NA groups maintain their unity. And our Twelve Concepts 
are guiding principles for our service structure. The concepts summarize the hard-won experience of our fellowship's 
first forty years with such things as responcibility, authority, delegation, leadership, accountability, spiritual guidance, 
participation, communication, open-mindedness, fairness, and finances. The Twelve Concepts, together, help ensure that 
our fellowship's structure remains forever one devoted to service, not government. 

As adapted from the 12 Concepts for NA Service Booklet WSO Catalog Item No. EN-1164

servants, not governors; yet we also expect 
our trusted servants to lead us. If we select 
them carefully, we can confidently allow 
them to do so. The essay on this concept de-
scribes an array of leadership qualities to be 
considered when selecting trusted servants.

5. For each responsibility assigned to the 
service structure, a single point of deci-
sion and accountability should be clearly 
defined.”

In defining a single point of decision 
for each service assignment, we eliminate 
confusion about who has authority to do 
what. We also clarify accountability for our 
services: whoever is given the authority for 
a particular task will be held accountable for 
the fulfillment of that task. 

6. Group conscience is the spiritual 
means by which we invite a loving God to 
influence our decision.

Group conscience is the means by which 
we bring the spiritual awakening of the 
Twelve Steps to bear in making service-re-
lated decisions. It is fundamental to our fel-
lowship’s decision-making process. It is not, 
however, merely a euphemism for “voting” 
and is not itself the NA decision-making 
process. 

7. All members of a service body bear 
substantial responsibility for that body’s 
decisions and should be allowed to fully 
participate in its decision-making pro-
cesses.

Who should take part in our deci-
sion-making processes? The participation of 
all members of a service body provides the 
broadest group conscience and the soundest 
foundation for service decisions. 

8. Our service structure depends on the 
integrity and effectiveness of our commu-
nications.

Regular communication is essential to the 
fulfillment of all these concepts, and to the 
integrity and effectiveness of our services 
themselves. 

9. All elements of our service structure 
have the responsibility to carefully 
consider all viewpoints in their deci-
sion-making processes.”

To check judgment, to guard against 
hasty or misinformed decisions, and to in-
vite the sharing of new ideas, our services 
must consider all viewpoints when making 
plans. This is essential to the development 
of a fair, wise, balanced group conscience.

 
10. Any member of a service body can 
petition that body for the redress of 
a personal grievance, without fear of 
reprisal.”

The Tenth Concept encourages us to 
treat each other with respect in the service 
environment, and provides us with a 
means of making amends when we wrong 
others. The essay describes ways in which 
an individual who feels he or she has been 
wronged can go about seeking redress of 
his or her grievance. 

11. NA funds are to be used to further 
our primary purpose, and must be man-
aged responsibly.

The Eleventh Concept establishes the 
sole absolute priority for the use of NA 
funds: to carry the message. The impor-
tance of that priority calls for total fiscal 
accountability. Direct contributions to 
each level of service help us focus on our 
primary purpose and enhance account-
ability. 

12. In keeping with the spiritual nature 
of Narcotics Anonymous, our struc-
ture should be one of service, never of 
government.

Within the context of the Twelve Con-
cepts, as a body, this concept serves much 
the same function as Tradition Twelve 
does in the context of the other traditions. 
The Twelfth Concept brings our consider-
ation of concepts for NA service back to 
the spiritual root of selfless service.

Twelve Concepts of Service and Public Relations
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Hello Seattle Area,
I have heard from many of our members about their concerns around the financial struggles we have had at 

the Area level over the past few years, and the same general sentiments keep coming up over and over again.

What people think:
• Unity Day is too big and has lost its way - old 
timers recall that it used to be a very modest event 
by comparison to the one-day convention it has 
become.
• Unity Day 2019 should not have received an 
additional $1000 of seed money
• Unity Day should not exist at all
• Activities focused on children do not serve our 
primary purpose
• The Activities budget is bloated and funded at the 
expense of more important subcommittees such as 
PR/H&I
• The Activities subcommittee should not exist at all

A Proposed Solution

What is true:
• The SASC has money problems
• Fellowship Development and Activities both 
struggle with filling out their committees
• Our storage unit contains unsold merchandise and 
a popcorn machine, none of which are making us 
any money just sitting in storage
• Many Seattle Area events lose money instead of 
bringing in a profit
• Unity Day fundraising, SINACC fundraising, and 
Area Activities compete for fellowship dollars
• The Admin budget (which includes PR) is under-
funded every quarter
• Some home groups do not donate to Area because 
they think Area mismanages those donations, 
especially in the budgets for Unity Day and 
Activities

A possible solution: 
Fellowship Development absorbs Activities and Unity Day. The primary purpose would be to support the 

home groups as well as unity within the fellowship. We cut activities down to three per year: New Year's Eve, 
Unity Day, and 4th of July. We reduce the budget and scope of Unity Day. The rest of the year those members 
who were supporting Activities and Unity Day would be available to participate in Fellowship Development. This 
would free up time and money to support a more robust GSR orientation package, outreach to meetings that 
need support, and education on participation in the Seattle Area. 

By combining these subcommittees, and reducing expenses, we would not only be able to give more money to 
PR, but we would also be able to prioritize quality over quantity. This might also be the kind of financial decision 
that would bring those home groups back to Area who have lost faith in this body to be responsible stewards of 
NA funds.

At the May 5th meeting of Area, I will be appointing a chair to an ad hoc committee tasked with discussing 
this and any other ideas that could solve this problem. If you have a suggestion, or an idea, or would like to 
participate in the committee, please do not hesitate to send me an email at: area-chair@seattlena.org

In loving service,
Naomi L, SASC Chair
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Events

New Meetings

Service 
Opportunities

Clean Time 
Celebration for 
May and June

SINAC 2020
SINAC committee meets every 
3rd Sunday at 
Edmonds Lutheran Church 
23525 84th Ave W. 
Edmonds WA. 98026
Logo design contest theme: 
"Surrender." Deadline: May 31st.
Open positions and more info at
www.seattlenaconvention.org

Young at Heart Convention 2019
June 28th, 29th & 30th.
Kitsap Conference Center in 
Bremerton Wa.
https://squareup.com/store/
young-at-heart-convention-of-na

Breakthrough by the Bay
June 14th to 16th
400 West Cornet Bay Road
Oak Harbor, WA 98277
activities@seattlena.org

8th Annual Unity on Whidbey
July 27th, 10am to 10pm
Speakers, raffle, food, games
Tickets $12 after
facebook: "Unity on Whidbey"

Cover 2 Cover
Monday, 6:30 PM
Luther Memorial Lutheran 
Church
13047 Greenwood Ave N 
Seattle, WA. 98133

New View Recovery
Monday, 7:00 PM
Peace Lutheran Church ELCA
8316 39th Ave SW 
Seattle, WA. 98136

Open Positions in Public Relations
PI Chair  
PR Chair  
PR Vice Chair 

The Lie Is Dead, We Do Recover
Saturday May 25th, 12pm to 8pm
$20 ticket, includes dinner. 
Speaker Jam presented by 
Miracles in Progress and 
Anything is Possible. Proceeds go 
to annual mens retreat.
21 NA Speakers.
Seattle First Baptist Church
1111 Harvard St.
Seattle, WA. 98122

The purpose of this newsletter is to keep Seattle Area Narcotics 
Anonymous members informed of the events and happenings 

of the fellowship.  Every attempt is made to adhere to NAWS 
guidelines and SASC guidelines for newsletters. The content 

contained herein expresses the views and knowledge of its 
contributors, not NA as a whole. Please read this  

publication with that in mind.

Keep coming back,  
we’re all miracles!

To celebrate your clean time,  
e-mail: newsletter@seattlena.org

Michael P. 2 - 3 - 2015 4 year
Bart M. 3 -21- 2013 6 years 
Dawn L. 5 -17-2008 11 years


